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Conepxanue

Jiis yero HEOOXOAMMO CTPATETHUYECKOE MIIAHUPOBAHUE

Bormpockl, koTopbie HEOOXOAUMO 3aaTh NP CTPATETUISCKOM IIJIAHUPOBAHUU
C dero Hauath? Muccus, ieHHOCTH U BuAeHue LleHTpa kapbepbl
CutyaTuBHBIN aHAIN3

AHanM3 CTEMKXO0JIIEPOB U ONMPEICTICHUE TPUOPUTETOB

Pa3zpaboTka cTpaTerndeckoro riaHa

ok wbdE

HHutepHeT pecypcesl
A Handbook for Strategic Planning, Denise S. Wells, Linda M. Doherty

Strategic Planning, Facilitator Guide, Government of Newfoundland and Labrador, Department
of Innovation, Trade and Rural Development

https://www.careercenter.illinois.edu/

http://career.fsu.edu/
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"The great thing in the world is not so much where we stand, as in what direction we are
moving."

Oliver Wendell Holmes Jr., Supreme Court Justice

Moayas |
YT0 TaKoe CTpaTernvecKoe IIaHupOBaHHE
3a4yeM HY)KHO CTpaTerHuecKoe IIaHNPOBaHHE
Bormpock! mpu miIaHupoBaHUH

Crparernyeckoe IJIAHMPOBAHHE — 3TO MPOLIECC CO3AAHNS U IPETBOPEHUS B JKU3Hb
QITOPUTMOB JICHCTBHIA, CBSI3aHHBIX B IPOCTPAHCTBE (110 UCIIOTHUTENSIM) U BO BpeMeHH (110
CpOKaM), HalleJICHHbIX Ha BHIMOJIHEHUE CTPaTerH4ecKux 3aau.

OcHOBHAfl IIEJIb CTPATErH4ecKOro NJIAHNPOBAHMS — 3TO CHIDKCHUE HEOTIPEICIIEHHOCTH O
Oymymiem u o01iee MOHNMaHKUEe O TOM, KaK JICHCTBOBaTh B OTHOIICHUH OYIyIIETO.

IIpnunHBbI, B ¢BSA3M ¢ KOTOPLIMH OCYHIECTBJISIETCS CTPaTernyeckoe IMJaHUPOBaHue:

N3MmeneHus

DUHAHCOBOE MPOTHO3UPOBAHUE

O6HoBIEHHE

Mannar

VYayduieHue B3aMMOOTHOIIEHUH ¢ cOTpyAHUKaMH, COBETOM MONEUYUTENIEH, APYTUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMU

Co3nanune moaaep K| co CTOPOHBI COO0IIecTBa

Hpyroe

[nanupoBanue o3HavaeT “n3menenue” (change)
Beé usmensiercs! Crparernueckoe miaHUPOBAHKE - IPOLYMaHHBIN MOAXO0M, KaK Mbl OyzeM

OcyH.[eCTBJIHTB NU3MCHCHUSA
[IpoaxkTuBHBIN NOAXOA

BOl'IpOCbI IPpHA CTPATErH4e€CKOM ILIAHUPOBAHUH .

1.

I'ne M1 celivac?

CutyaluoHHBIN aHAJIN3

Kyna mb1 HanpaBiisiemcsi?
[Ipuopurersl, uenu, 3axa4u

Kak mbl Tyna nonagém?
Opranuzanus 1 MCHEIDKMEHT

Kak MBI y3HaeM nipuObLig ju?
MOHUTOPUHT U OLEHKA

Kakue HOBbIE Tp0OOIEMBI Y HAaC €CTh?
IlepcnexTuBHOE INIAHUPOBAHUE

CTpaTCI‘I/IquKOC IIaHUPOBAHUC ABJIACTCA BAXKHBIM IMPOLICCCOM VI OpraHu3aliu, Tak Kak

MPUBOAUT K NPUHSATHIO PEIICHUN U ICHCTBUM.
CTpaTequecxoe IIaHUPOBAHUC ABJIACTCA MYTCBOAUTCIICEM JIS1 OpraHu3aluu, OIpCaACIad:
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* Y0 OHAa mpenacTaBiseT coooi
» UYto oHa genaeT

= Jlouemy oHa 3TO AenaeT

= KoMy OHa CIIy’KUT U Kak

"  VYCTaHaBIUBACT IPUOPUTETHI

KommenTapumii: [Ipu cTparernyeckoM miaHUpOBaHWU HET €AMHOTO Moaxoaa, popmara u
COJICPKUMOTO, €CTh TOJIBKO MPEATIOYUTAEMbIE TOIXOIbI, (POPMATBI U COAEPKUMOE.

Monyas |1

AHaIM3 COCTOSHUS BHEIIHEN U BHYTPEHHEHN CPEIbl.
Muccus u BuaeHue

Environmental Scan
Below are some components of an environmental scan that are completed as part of a strategic
analysis.

Review of mission, vision, values

Review of business processes

Review of departments

Analysis of clients/customers

Review of technology

Health and well being

Labour relations

Human resources

Relationships with community

Business and volunteer community

Review of other regions/partners

Review of organizational structure and mandate
Review of past strategic plans, reports, and other relevant material
Review of minutes, constitution bylaws
Literature review

Interviews with stakeholders
Questionnaires/surveys

Focus groups

Public consultation/meetings

Review of communications and other plans

AHaJIM3 COCTOSIHUSA BHEIIHEH M BHYTPEHHEl cpelbl BKJIYAET:

AHanu3 MUCCHH, IICHHOCTEH, BUACHUS

AHanu3 OU3HEC MPOIIECCOB

AHaJIA3 KJIMEHTOB, 3aMHTEPECOBAHHBIX CTOPOH

AHaIu3 TEXHOJIOTHI

AHali3 4e0BEUYECKUX PECYPCOB

AHanu3 B3aMMOJICHCTBUS U B3aUMOOTHOIICHUH C COOOIIECTBOM, OM3HEC CTPYKTYPAMH,
OpraHu3alusaMU, BOJIOHTEPAMH, T.II.

AHanu3 B3aMMOAENUCTBHUS C IPYTUMH NapTHEpaMU

AHanu3 opraHu3alMoOHHON CTPYKTYPbI
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*  AHaJIU3 aHAJOTUYHBIX WIH MPOIUIBIX CTPATETMUECKUX MIAHOB, JIUTEPATYPhI, OTYETOB U
JPYTUX UMEIOIIMX OTHOLIEHUS K IUIAHUPOBAHUIO TOKYMEHTOB

* HHTepBbIO CO CTEUKXONAEpaMU

*  OnpoCHUKH / aHKETHI

= @oKycC rpynmsl

» KoHcynbranuu / BCTpeun

*  AHaJIU3 KOMMYHUKALIMI U OCTAJIbHBIX IJIAHOB

Crparernieckoe MIaHUPOBAHKE HAYMHAETCS C BOTIPOCOB, Kacarouuxcs muccuu [{enTpa
Kapbepsbl:

Muccus
* Ilouemy mbI cymiecTByeM?
* Ha xoro Biusier Hamia pabora?
e KakoBbl UX HYXIbI?
* KakoBbI Hallli OCHOBHBIE (PYHKIIUHU IO OCYIIECTBICHHUIO HANIEH MUCCUH?

OtnenpHBIE IPUMEPBI MUCCUH pa3InyHbIX LIEHTPOB Kapbepsl:

MUCCUSI llenTpa kapbepbl — CO37aHUE CPEIIbI, CIIOCOOCTBYIONICH CTYICHTaM

U BBIITYCKHUKaM 3G (EKTUBHO TUIaHUPOBATh KapbePHYIO TPAEKTOPHUIO U YCIIEITHO
camopeann3oBarbcs B podeccuoHanbHOl AesTenbHOCTH. (MOCKOBCKUH TOCYIapCTBEHHBIN
UHCTHUTYT Jieca)

MUCCHS LenTpa kapbepbl - COIEHCTBHE YCIIEIIHOMY NMPO(ecCHOHaIbHOMY CTapTY,
npodeccuoHaTbHOW MOOMIIBHOCTH CTYACHTOB, YYaIIUXCsl, B3POCIBIX TOCPEICTBOM JICIOBOM
ceTd 00pa3oBaTeNbHBIX YUPEKACHHN 1 IpodeccHoHaNbHbIX acconnanuii. (TexHukyM Typu3ma u

cdepsl yciyr)

MUCCHS LlenTpa kapbepbl - HHAWUBUIYAIbHBIN MTOAXO0/ K KaXIOMY CTYJICHTY, IOMOIIb B
IUTAHUPOBAHUHU M Pa3BUTHH Kapbhephbl, B TPYI0YCTPOUCTBE, a TAKXKE B BHIOOPE JOMOTHUTEIBHBIX
y4eOHBIX TPOTPAMM U CTAXXKHUPOBOK. (ApMaBHpCKasi TOCYAapPCTBEHHAS MeAarorniecKast
Akaemusn)

Bamra muccus?

....Oka3zanue MOMOIIHU CTYACHTAaM B OCYHICCTBIICHUHN UX KapbCPHBIX IJIAHOB. ..

..... CopnelicTBre peanu3aliy KapbepHbIX YCTPEMIIEHHH CTYIEHTOB, IPEAOCTaBIIsSA
pa3HooOpa3Hble YCIYTH AJis pa3BUTUSA UX Kapbepsl. ..

Bamu BapuaHThI?
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Your mission is:

.......... Career Services is a lead campus resource to help students successfully develop and
implement college and career plans while building bridges between academic programs and
diverse employment opportunities. ....

....Career Center is a main point in educating students in the discovery and realization of
meaningful careers....

...Help students to develop career skills by providing high quality services and events to prepare
them for lifetime career success....

........ educate and prepare students for success in a changing workplace. ......

What is your mission?

IIpuHIUNBI padoThI

Kaxkue namm OpTraHHU3allMOHHBIC ICHHOCTU U HpI/IHI_[I/IHBI?

=  DHTy3Ua3M

=  TexHonoruu

= KpearuBHOCTH

*  CoTpyAHHYECTBO

» Komananas pabota
= KauecTBo ycayr

= /[pyroe
Principles
» Educate
= Diversity

= Collaborate

= Critical Thinking
= |nnovate

= Technology
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=  Connect
= Impact

Values (samples)

= Customer service

= Mutual respect and high ethical standards
= Cooperation and communication

= Creativity and innovation

= Community service and leadership

= Academic and intellectual freedom

= Pursuit of excellence

= Public accountability

= Diversity

Bunenue

* I'me mMbI XO0THIM OBITH Yepe3 3-5 netr?
* Kakue OynyT moTpeOHOCTH y HAIIUX 3aMHTEPECOBAHHBIX CTOPOH?

IMpumeps1 / samples

BBITh IPU3HAHHBIM JIUJIEPOM TIO TIPEAOCTABICHUIO KaPbEePHBIX YCIYT CPEIH aKaIeMUYeCKOTo U
Ou3HeC coo0LIeCTBa

Career Center will be recognized by the academic and business communities as a leader in the
delivery of career development services, resources, and solutions

The Career Center will be a nationally recognized, centralized campus destination for students
and employers who seek comprehensive career services to advance their careers and meet
recruitment goals for a lifetime.

Bante Bunenune
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Moayas 11

CuryaTuBHBIN aHAJIN3

e I'me mel ceityac?

* Kakue noTpeOHOCTH y HaIlIUX 3aUHTEPECOBAHHBIX CTOPOH?
* O yeM roBOpSAT HaM HAIIIU TaHHBIC OI[CHKU?

* Yro y Hac moiy4aercst Xxopouio?

*  YT0 MBI MOXEM YITy4IIHTH?

* BnHemnrHre BO3MOXHOCTH/YTPO3bI?

*  UYro mpoucxoaut Bokpyr Hac? TermeHuu?

SWOT - aHann3

asl CTOpoHa

'MOMW BO3MOXKHOCTH

S — cuiIbHas CTOpoHA

*  Yr0 MBI IE€TIaEM XOPOIIO?
» Kakumu BHYTPEHHUMH PECYpCaMy MBI 00siagaem?

Oco0OeHHOE BHUMaHUE HEOOXOAMMO O0paTUTh Ha BHYMPEHHUL NOMEHYUAL COMPYOHUKOS,
80710HMEPOB, K KOTOPOMY OTHOCSTCS X 3HaHHsI, 00pa30BaHKHe, MOTHUBAIINS, CBSI3HU, PEITyTaIlHs U
HABBIKH.

W — caabasi ctropoHa

» Kakue obnactu TpeOyrOT KaYeCTBEHHOTO YIIYYIIIEHUS JJIsI TOTO, YTOOBI TOCTHYB 1EH ?

* Yero He XBaTaeT BalleMy LEHTPY (Hampumep, npodeccuoHanu3Ma nepcoHaia uin
JIOCTYTIA K TEXHOJIOTHUSIM)?

»  OrpaHuYeHBI JU BbI B pecypcax?
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O — BO3MOJKHOCTH

= Kakue Bo3moxkHOCTH, ToMoryT L{K pa3BuBarbscs?
= Kakue JONOIHUTEIbHBIE PECYPCHI MOXKHO IIPUBIIEYb U3BHE?

T — yrpossl

» Kakue (axkropsl BHE Balero KOHTpOIs HecyT pucku st [IK?
* CyImecTBYIOT JIM IPOLECCHI, KOTOPBIE MOT'YT IPUBECTU K CHUYKEHHIO KaueCTBa YCIIYT,
KOJIMYECTBA YCIYT, UJIM OTPAHUUYEHUIO PECYPCOB?

SWOT Analysis

What are the organizational strengths? What are your
advantages? What do you do well? In reviewing your current
status of inventory, what is exceeding expectations? What would
your customers, employees, other stakeholders see as your
strengths?

What are the organization’s weaknesses? What could you
improve? What do you do badly? In your current inventory —
where are you lacking? What would your customers, employees
and other stakeholders see as your weakest point?

What external opportunities might move the organization
forward? What trends should you follow? What changes in
technology or the market presenting? Are there any government
regulations or changes coming your way? Do an external scan of
your environment: what changes are happening in social patterns,
populations profiles, lifestyle changes, economic factors,
international trends, technology, social, employment (talent
availability — schools to recruit your future talent) demographic
factors.

What are the threats or obstacles that you face? What is your
competition doing? Are the required specs for your job,
products or services changing? How is your cash flow? Could
any of your weaknesses be a threat to your business?

3ananue: Crnenaiitte SWOT ananus mis Bamero L{eHTpa kKapbepsl
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Monyas IV

AHanu3 CTENKXO0JIEPOB U ONPEEIIEHNE IPUOPUTETOB

Kro Hamm cTeikxoiaeps! (3aMHTEPECOBAHHbBIE CTOPOHBI)
BHyTpeHHue cTeilkxoJaepbl

=  CryneHTsl
» [Ipenonasarenu
* CryaeHueckue KiyObl M OpraHu3aluu
= JlemapTaMeHTBI
* Ton agmMuHUCTpaLUS
= Coser noneunTenen
Buemnue creHKkxoaepbl U MapTHEPDLI

» PabGoromarenu (6u3HeC KOMITAHUH, TOCYAAPCTBEHHBIC ar€HTCTBA, HEMTPABUTEILCTBCHHBIC
OpraHu3aIu, MEX1yHapOIHbIE MPOEKTHI, TPOUYUE)

=  MoioaéXHbIE OpraHU3aANU

»  Ponurenu

*  BbIyCKHUKHA

=  Macc Meagua

= [leHTpHI Kapbepbl

3amanmue:

CocrtaBbTe HHTEIUIEKT KapTy AJs LleHTpa Kapbepsl [Jis onpeiesieHus 00J1acTel 1esTebHOCTH,
OM3HEC MPOIIECCOB C IIENBI0 MOCIEYIONIETO BhICTICHNUS TPUOPUTETHBIX 33/1a4 CTPATETHYECKOTO
IIJIAHUPOBAHUSL.
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[Tpumep

Buapbl

KOMMYHUKaLUMI

[Hn Kapbepbl

x

ApMapKu Kapbepsl

&

KommyHmKauunm

AN

yesioseyeckue

mMmaTephnanbHble

N~ 7

Pecypcebl

MapkKeTuHr u MNP

Meponpuatmsa KoHcynbTauMOHHbIe

ycayru

/

/

Ycnyru LleHTpa Kapbepbl

/

LleHTp Kapbepsbl

\

TpeHuHrM/mactep
Knaccol
NHdpacTpyKTypa

TexHonormnm

[Toce moapoOHOTO aHANMKM3a KaK10i chephl AeATETLHOCTH, OM3HEC MPOIECCOB, PECYPCOB,
OTIPENIEIINTE CTPATETHUECKUE IPHOPHUTETHI.

IIpumepsl cTpaTernyecknx npuopurteToB s LleHTpa Kapbepbl:

SAEE A

Strategic Priorities

Focus on Experiential Education

Focus on Innovative Service Delivery
Integrate Career Development with Academics
Expand Services for Specific Populations
Improve and Expand Career Services Infrastructure
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Strategic Priorities

1. Promote students’ career preparedness through career advising, counseling,
programming, and instruction

2. Create collaboration between The Career Center, Division, academic colleges,

University, and community organizations to support students’ career success

Provide and expand experiential learning opportunities for students

Increase employment and graduate and professional school opportunities for students

Provide opportunities to enhance students’ employability skills

gk w

Mopnyas V
Pa3paboTka cTparernyeckoro miaHa

Crparernueckuii aH L{entpa kapsepsl BkiroyaT muccuto LK, BuaeHue, HeHHOCTH, KOTOPBIMHU
pykxoBoactByercs LIK B cBoe nedTenbHOCTH, IPUOPUTETHBIE 331a4H, LIENH U CTPATETUH
peanu3aIyy 1nemei, a Takke KOJTUIECTBEHHBIE MMOKa3aTeNN/WHINKATOPHI MO JOCTHKEHUIO TIENIeH.

Samples of priorities, goals, strategies and performance indicators:

[Tpumepsl MPUOPUTETOB, 1ieJIe, CTpaTeruii Mo UX pean3aliyi U KOJIMYECTBEHHBIX HHANKATOPOB
NEeSITEIIbBHOCTH

Strategic Priority 1 [TepBblit cTpaTernyecKuii MPUOPUTET

Career Preparedness: Promote students’ career preparedness through career advising,
counseling, programming, and instruction

[ToaroroBka K kapbepe: OCyIIECTBIATh IOATOTOBKY CTYIEHTOB K Kapbepe, Ipeuiaras UM
KOHCYJIbTUPOBAHME, YCIYTH U MAacTep KIacChl/TPEHUHIU

Goal 1: Enhance continued advising support via electronic communication
Hens 1: yennute noaaep KKy 1o KOHCYJIbTUPOBAHUIO YEPE3 AIEKTPOHHYIO [TOUTY

Strategies (Action Items): Send students and alumni an additional link for a career advising
resource guide

Crpateruun: OTocnaTh CTyJIEHTaM M BBITYCKHUKaM JOIMOJHUTEIBHYIO CCBUIKY 110 PECYPCHOMY
PYKOBOJCTBY O KapbepHOM KOHCYJIbTUPOBAHUH

Goal 2 Collect feedback on career advising, career counseling, programming, and instruction
services
Strategies:
1. Develop accessible and brief surveys related to workshops, career advising, and
counseling
2. Determine means of consistently gathering data
3. Determine means of warehousing and utilizing data
Performance indicator: Collect information from 50 percent of service users; engage in

collecting pre-and post-data to monitor enhancement of services
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Strategic priority 2
Create collaboration between The Career Center, Division, academic colleges, University, and
community organizations to support students’ career success

Goal 1: Strengthen collaboration with academic departments

Strategies:

Attend faculty meetings

Liaisons will reach out to their department(s) and request to present or provide
information annually about The Career Center

Each liaison will attend at least one meeting during the academic year, if possible
Consult with departments on employers of interest

Liaisons reach out to faculty contacts and develop a list of employers to contact

Performance indicator: All liaisons provide updated information on their departments at least
once a year. All liaisons obtain at least three suggestions of new employers from their
departments. The Career Center is represented in at least four campus newsletters

Goal 2: Strengthen collaboration with local community organizations

Strategies:

Partner with the Chamber of Commerce
Partner with local Society for Resource Management Association (SHRM)
Increase job listings, resume referrals, and recruiting through these partnerships

Performance indicator: Increase employers contact up to 25 %

3ananue: Pa3paboTaiiTe uepHOBOM BapHaHT cTpaTernieckoro miana Ha 2016-2020 romsr.

VYcenemnoit gesreapbHocTH!



